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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Memorandum - U.S. Army Materiel Command (AMC) Managed
Communications Infrastructure Upgrade Approval Policy

1. Reference: Headquarters, U.S. Army Materiel Command (HQ AMC) AMCIO-B
Memorandum, Subject: FY 05 Army Knowledge Management (AKM) Goal 1 Resource
Execution Guidance, 23 April 2005, (https.//www.us.army.mil/suite/doc/7227092).

2. Effective immediately, upgrades or other enhancements to AMC managed communications
infrastructures, whether wired or wireless, which exceed $25,000 over the fiscal year must be
reviewed and approved by the AMC CIO/G-6 prior to implementation. This policy appliesto all
initiatives, including Automatic Identification Technology, whether initiated by AMC or external
organizations with the exception of those in support of the AMC G-2 Joint Worldwide
Intelligence Communications System (JWICS) Program. Requests for review and approva will
be forwarded through the respective Major Subordinate Command CIO to HQ AMC CIO
(ATTN: AMCIO-B).

3. Requests will be submitted using the AKM Goal 1 Waiver Request process and
documentation. This documentation is located at:
https.//akodisc4kol.us.army.mil/INTRANET/workflow/home.jhtml. Technical review and
approval is required regardless of the source of funding or funding entity. Documentation must
contain a complete description of the project to include the architectural standard to which it
complies, the business impact (mission) it supports and the associated cost.

4. A viable AMCIT infrastructure architecture is critical to the success of Army and AMC
initiatives in support of the warfighter. This process will enable us to appropriately apply our
limited resources to fulfill priority requirements while judiciously managing costs in achievement
of AMC strategic goals.



AMCIO-T

SUBJECT: Command Policy Memorandum — U.S. Army Materiel Command (AMC) Managed
Communications Infrastructure Upgrade Approval Policy

5. Point of Contact for this policy isAMCIO-T, e-mail to: christopher.redwood@us.army.mil,
703-806-8563, DSN 656-8563, or gene.pendergraft@us.army.mil, 703-806-8226, DSN

656-8226.
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PEO EIS,
www.kevin.carroll@us.army.mil

Director, NETCOM ESTA,
WWW.oe.capps@us.army.mil

//Signed//
TERENCE M. EDWARDS
Chief Information Officer/G-6



